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| P r e s i d e n t ’ s  L e t t e r |

W
e’ve had a great year in 2014. 

The year has been a culmina-

tion of success that will provide us 

great momentum for years to come. 

First, we have moved into a new 

building that will help us deliver our 

mission, allow for great collabora-

tion, and provide room to grow.  

Secondly, we achieved our major 

collaboration goal that was set in 

2005. (See sidebar for more infor-

mation.)

7KLUG�� RXU� ÀQDQFLDO� LQYHVWPHQW� LQ�
the region grows every year. 

The momentum that we have 

achieved will help us with our next 

big challenge. 

We have set a goal to reach one 

million people with one billion dollars 

by 2025. But reaching one million 

people isn’t our next big chal-

lenge. The actual challenge we 

will be facing has to do with peo-

Ten-Year Goal

One of the biggest accomplishments 

we have celebrated in 2014 was reach-

ing our 10- year goal of producing 8,000 

units of housing across the membership. 

Back in 2005, we planned to move from 

2,000 units of housing a year to 8,000 by 

2015. We reached and exceeded that 

goal by producing 8,725 units in 2014. 

8,725 became sort of a rallying cry 

throughout the year. 

Not only is 8,725 an impressive amount 

of housing in a year’s time, but it also 

represents an impressive commitment 

and execution of a widespread col-

laborative effort. It is not an easy task 

to coordinate across 55 different busi-

QHVVHV� LQ�D�UHJLRQ�DV�GLIÀFXOW�DV�$SSD-

lachia. But our members successfully 

worked together to further our mission 

of providing opportunity and change 

across Appalachia. The 10-year chal-

lenge captures the Fahe network’s abil-

ity to adapt to change, work effectively 

LQ� GLIÀFXOW� VLWXDWLRQV�� DQG� FRPPLWPHQW�
to improving Appalachia. 

ple’s hope. Too many people in the 

region believe that there can’t be 

anything better for Appalachia or 

themselves. The oppressive nature 

of poverty has them believing that 

they are not worthy or deserving. 

It is our hope that the opportunities 

we bring allow a million people to 

have a transformational experi-

ence. We want them to be able 

to accept they deserve a good 

home, access to health care, and 

a job that provides a living wage. 

For when people understand that 

they are worthy, they also accept 

that they have power to make a 

difference and they will become 

part of the solution. 

People with momentum are hard 

to stop. The great thing about our 

Strength In Numbers is that we 

have developed an entire culture 

and history of working with other 

people who become part of our 

momentum. Bolstered by success, 

I believe we can not only serve 

one million people but also help 

to provide the transformations 

they need in their lives. We have 

a good plan, being executed by 

good people and with such mo-

mentum I don’t see us stopping 

any time soon. 

8,725 UNITS OF  

HOUSING CREATED  

IN 2014

Fahe President Jim King.



| W h o  C a n  S a v e  A p p a l a c h i a ? |

W
ho can save Appalachia? We asked this question earlier in the year 

when faced with negative press from people living outside the region. 

The most insulting of which was a call for government dollars to be spent to 

help people move out of Appalachia and relocate elsewhere. It’s ridiculous 

to set up a plan for people to pull up and leave their home for other areas, 

with no guarantees of a better life. 

However, getting mad at someone for pointing out a problem doesn’t solve 

the problem. Appalachia is still one of the poorest regions of the country. We 

still face high levels of poverty, joblessness, and poor housing stock. However, 

we are making a difference. 

When we asked, who could save Appalachia, we answered:  all of us. Fahe, 

our members, volunteers, donors, investors, other organizations, and the peo-

ple who live and work here. We must work together if we want to see a greater 

change. This means reaching out to other industries for assistance, this means 

providing greater education on and exposure to what we are doing. 

Our motto is Strength in Numbers and it encompasses what we need moving 

IRUZDUG��:H�EHOLHYH� WKDW�FROODERUDWLRQ�DFURVV� WKH�QRQ�SURÀW�DQG� IRU�SURÀW�
worlds are required to reach our goal of empowering Appalachia. 

Fahe Awarded $2 Million CDFI Award 

)DKH·V�DELOLW\� WR� LQMHFW�FDSLWDO� LQWR�GLIÀ-
cult markets caught the attention of the 

Department of Treasury’s Community 

Development Financial Institution Fund 

(CDFI FUND) and Fahe was awarded $2 

million dollars for continued investment 

into persistent poverty counties and 

low-income areas in Appalachia. The 

$2 million award was among the highest  

presented to CDFIs in the country. 

Kentucky Congressman Andy Barr of-

ÀFLDOO\� SUHVHQWHG� WKH� DZDUG� DW� )DKH·V�
RIÀFH� LQ�%HUHD��.<�RQ�2FWREHU����������
Thanks to awards like the CDFI fund and 

responsible investors such as J.P. Morgan 

Chase, Fahe is able to leverage funds 

where they are needed most. J.P. Mor-

gan Chase has been a partner since 

2007 and has made an investment in 

Appalachia through Fahe for more than 

$20 million.

Also in attendance was Jenny Ceesay, 

a community member whose family 

was directly served by Fahe’s utilization 

of the CDFI Fund. Jenny, her husband 

Ismaila, and their three children were 

able to purchase a quality home large 

enough to accommodate their family 

ZLWK� D�PRUWJDJH� WKDW� ZDV� VLJQLÀFDQWO\�
cheaper than rent.

Jesse Tolbert in front of his  

family’s former residence.



| W h o  C a n  S a v e  A p p a l a c h i a ? |

Since we preach strength in numbers and change, we want to show a small 

part of what we are bringing to the table, to prove we are doing what we 

feel is our part. 

First, back in 2005 we set a goal to increase the number of homes built per 

year by the membership. The original goal was to increase from 2,000 units 

per year to  8,000 per year by 2015. The Fahe Network met and beat that 

challenge in 2014 by  725 units. That made 8,725 units in 9 years. During the 

course of the challenge we all grew, and with that growth we developed 

the ability to deliver our products and services at a greater scale to the re-

gion by training in ways to access new resources and new strategic partnerships. 

We are now pushing forth with another challenge and that’s to help one 

million people by investing one billion dollars by 2025. 

Fahe is currently embarking on another form of collaboration that will pro-

duce a huge impact. Partnering closely with J.P. Morgan Chase and three of 

our members, Knox Housing Partnership, Randolph County Housing Authority, 

and Kentucky Highlands Investment Corporation we are developing a pilot 

program for Appalachia modeled on the Supports and Services at Home 

(SASH) in Vermont. The SASH program will identify the needs of the elderly 

and the service providers that are currently serving the elderly in our region. 

There are several providers in Appalachia that serve the elderly, but they 

rarely work together. By connecting them, we can provide all encompassing 

The Tolberts in front  

of their new home.

Meet the Tolberts

Jesse and Heather Tolbert from Knoxville, 

TN were renting a dilapidated house 

from an absentee landlord. The roof 

OHDNHG��WKH�ÁRRUV�ZHUH�VLQNLQJ��DQG�WKH�
utility bills were $400 a month due to 

poor insulation. The Tolberts have two 

young sons, ages two and four, and 

Heather’s mother, Ruth, living with them. 

Both Jesse and Heather work, but de-

spite this, the local banks wouldn’t give 

them a home loan, so they turned to 

Fahe member, Knox Housing Partnership 

(KHP). According to KHP’s Chris Osborn, 

the Tolberts were closer to homeown-

ership than they realized, they simply 

needed someone willing to take the 

time to help. The Tolberts worked with 

KHP to resolve some credit issues and at-

tended a Homebuyer Education Class. 

Their hard work paid off and the Tolberts 

SXUFKDVHG� D� /(('�FHUWLÀHG� KRPH� ZLWK�
help from the City of Knoxville Down 

Payment Assistance Program. 

The Tolberts stated that a quality, safe 

home has helped them achieve the 

American dream. “Our new home is 

helping us get ahead,” said Jesse. “Our 

utilities bills are now $120 a month. I can 

live now. I can live.” 



VHUYLFHV�DQG�ÀOO�LQ�WKH�H[LVWLQJ�VHUYLFH�JDS��2QFH�IXOO\�HVWDEOLVKHG��WKH�)DKH�
network and new resource partners will be able to provide solutions for the 

vulnerable elderly populations of the Appalachian region. After our pilot, we 

will replicate the model throughout Appalachia. 

Our mortgage lending division, JustChoice Lending, made a huge impact 

LQ�)<�����E\�FORVLQJ�����ORDQV�WKDW�WRWDOHG�����PLOOLRQ���6HH�VLGHEDU�IRU�PRUH�
information.) 

The Fahe network has also proven to be a source for employment across 

$SSDODFKLD��7KHUH�DUH�������HPSOR\HHV�ZRUNLQJ�DW�)DKH�DQG�DFURVV�WKH�QHW-
ZRUN��,Q�DGGLWLRQ��ZH�FUHDWHG�������QHZ�FRQVWUXFWLRQ�MREV�LQ�)<������

We have the ability to shape Appalachia for the better. Each person who 

lives here who is able to get ahead, each organization that makes an invest-

ment, each construction worker who hammers a new nail, all of these peo-

ple are saving Appalachia. With hard work and perseverance, Appalachia 

will be a place lauded for its beauty, warmth, and spirit instead of criticized 

for its poverty.

| W h o  C a n  S a v e  A p p a l a c h i a ? |

Fahe’s mortgage lending division,  

JustChoice Lending, had a banner year 

in 2014. The JCL team closed 411 loans 

WRWDOLQJ�����PLOOLRQ�GROODUV��������PLOOLRQ�
was from 221 USDA 502 Direct Loans 

DQG� DQRWKHU� ����� PLOOLRQ� ZDV� IURP� ���
USDA Guaranteed loans. 

7KHVH� ORDQV� UHSUHVHQW� D� VLJQLÀFDQW�
amount of quality housing being pro-

vided for the people of Appalachia, in 

particular with the 502 Direct Program, 

which is available only for low-income 

households. Thanks to the Fahe Net-

work, this means that 221 families were 

able to get a loan when many tradi-

tional lending institutions would have 

turned them down. 

����PLOOLRQ� LQ� ORDQV� LV� LQFUHGLEO\� VLJQLÀ-
cant to Fahe and JustChoice Lending 

as it indicates a great growth in scale. 

We did more business in one month of 

2014 than we did in the entire year of 

2000. Thanks to great leadership and 

dedication among the team, we have 

grown to provide a better product for 

our members and partners to utilize 

and a wider net of availability for fami-

lies at need. 

JCL did more 

business in one 

month of 2014 

than we did in 

the entire year 

of 2000.

Workers renovate East Corbin School in Corbin, 

Kentucky into apartments for low-income seniors.



Statement of Activities 
June 30, 2013 and 2014

Revenue 2014 2013

Grants and Donations ����������� �����������

Interest and Investment Income ������������ �����������

Income from Operations ����������� �����������

Total Revenue  $9,035,931  $6,541,608 

Expenses 2014 2013

Program Services ����������� �����������

General and Administrative $5,142,921 $2,855,810 

Membership ��������� $299,700 

Fundraising $211,842 $1,289,474 

Total Expenses $7,374,360 $6,049,218 

Increase in Net Assets $ 1,661,571 $492,390 

| F i n a n c i a l s |

Assets Under Management

Mortgage Portfolio

Community Loan Portfolio

Servicing Portfolio

Equity Funds

Other Assets

$25,228,105
12%

$12,652,271
6%

$114,785,915
55%

$41,250,000
20%

$209,359,269

$15,442,978
7%



Statement of Financial Position 
June 30, 2013 and 2014

Assets 2014 2013

Cash and Cash Equivalents ������������ ������������

Receivables $1,050,590 $1,159,051 

Investments ��������� ���������

Property and Equipment-Net ����������� ���������

Mortgage Notes Receivable-Net ������������ ������������

Notes Receivable-Net ������������ ������������

Other Assets $700,850 ���������

Total Assets $53,315,955 $52,553,710 

Liabilities 2014 2013

Accounts Payable ����������� ���������

Notes Payable $24,215,818 ������������

EQ2 $2,000,000 $4,000,000

Other Liabilities ����������� $2,828,188 

Total Liabilities $30,432,395 $30,875,719 

Net Assets 2014 2013

Unrestricted ������������ �����������

Temporarily Restricted ������������ ������������

Permanently Restricted $1,427,500 $1,000,000 

Total Net Assets $22,890,959 $21,677,991 

Total Liabilities and Net Assets $53,323,354 $52,553,710 

| F i n a n c i a l s |



| S t a f f  &  B o a r d  o f  D i r e c t o r s |

Staff

Angie Badgett 

Norma Bartruff

David Brock

Tina Cain

Tom Carew

Marj Dasher

Jeneene Estridge

Brad Finn

Sara Gambill

Eric Haralson

David C. Howard Jr.

Pam Johnson

Sarah Johnson

Tyler Johnson

Melinda Jones

Jim King

Laura Meadows

Jeanine Monaghan

Sara Morgan

Susan L. Smith Mullins

Brittney Murphy

Anthony Newman

Board of Directors 

Colin Arnold 

Community Housing 

Partners Design Studio

Joseph Belden 

Housing Assistance 

Council

Karen Jacobson 

Randolph County 

Housing Authority

Tina Parker

Aaron Phelps

Vonda Poynter

Jamie Puckett

Justin Rabnott

Elsa Reynolds

Amy Rogers

Jon Rogers

Daniel Sexton

Joel Shepherd

Clay Smith

Lindy Karns 

Blue & Company, LLC

G. Andrew Kegley 

H.O.P.E. Inc.

David Kreher 

People’s Self-Help Housing

'LDQH�1��/RHIÁHU 
UK College of Social Work

John Martys 

Fairmont Housing Authority

Justin Maxson 

MACED

Jackie Mayo 

Knox Housing Partnership

Scott McReynolds 

Housing Development 

Alliance

Myralee Smith-Cowley

Tammy Sparks

Janet Stepp 

Angela Stephens

Emilee Stites

Bethany Taylor-Gilbert

Jenna Urusky

Jackie Weiss

Lina Page 

Opportunity Finance 

Network

Sandy Spurling 

Appalachia Habitat  

for Humanity



 

��&RUH�6HUYLFH�$UHD
��([WHQGHG�6HUYLFH�$UHD

Alabama

���&RPPXQLW\�$FWLRQ�3DUWQHUVKLS�RI�
North Alabama

���+DOH�(PSRZHUPHQW�	�5HYLWDOL]DWLRQ�
Organization

���1HLJKERUKRRG�+RXVLQJ�6HUYLFHV�RI�
Birmingham

Kentucky

��%HDWW\YLOOH�+RXVLQJ�DQG�'HYHORSPHQW

��%HOO�:KLWOH\�&RPPXQLW\�$FWLRQ

��&KULVWLDQ�$SSDODFKLDQ�3URMHFW��&$3�

���&KULVWLDQ�2XWUHDFK�ZLWK�$SSDODFKLDQ�
People (COAP)

���&RPPXQLW\�9HQWXUHV�&RUSRUDWLRQ��&9&�

��)URQWLHU�+RXVLQJ

��+RXVLQJ�'HYHORSPHQW�$OOLDQFH��+'$�

���+RXVLQJ�2ULHQWHG�0LQLVWULHV�(VWDEOLVKHG�
for Service (HOMES)

��.&(2&�&RPPXQLW\�$FWLRQ�3DUWQHUVKLS

���.HQWXFN\�+LJKODQGV�,QYHVWPHQW� 
Corporation (KHIC)

���.HQWXFN\�0RXQWDLQ�+RXVLQJ� 
Development

���.HQWXFN\�5LYHU�&RPPXQLW\�&DUH�
(KRCC)

���.HQWXFN\�5LYHU�)RRWKLOOV�'HYHORSPHQW�
Council, Inc. 

���/RZ�,QFRPH�+RXVLQJ�&RDOLWLRQ�RI�(DVW�
Kentucky (LINKS)

��3DUWQHUVKLS�+RXVLQJ

��3HRSOH·V�6HOI�+HOS�+RXVLQJ

Maryland

���*DUUHWW�&R��&RPPXQLW\�$FWLRQ� 
Committee

Tennessee

���$LG�WR�'LVWUHVVHG�)DPLOLHV�RI� 
Appalachian Counties (ADFAC)

���$SSDODFKLD�+DELWDW�IRU�+XPDQLW\

���$SSDODFKLD�6HUYLFH�3URMHFW��$63�

���%ORXQW�&RXQW\�+DELWDW�IRU�+XPDQLW\

���&KDWWDQRRJD�1HLJKERUKRRG� 
Enterprise

���&OLQFK�3RZHOO�5&	'�&RXQFLO

���&UHDWLYH�&RPSDVVLRQ

���&URVVYLOOH�+RXVLQJ�$XWKRULW\

���(DVWHUQ�(LJKW�&RPPXQLW\� 
Development

���)RRWKLOOV�&RPPXQLW\�'HYHORSPHQW

���.LQJVSRUW�+RXVLQJ�	�5HGHYHORSPHQW�
Authority

���.QR[�+RXVLQJ�3DUWQHUVKLS

���.QR[YLOOH�+DELWDW�IRU�+XPDQLW\

���.QR[YLOOH�/HDGHUVKLS�)RXQGDWLRQ

Virginia

���$SSDODFKLDQ�&RPPXQLW\�$FWLRQ�	�
Development Agency (AppCAA)

���&OLQFK�9DOOH\�&RPPXQLW\�$FWLRQ

���&RPPXQLW\�+RXVLQJ�3DUWQHUV��&+3�

���+23(��,QF�

���3HRSOH�,QF��RI�9LUJLQLD

���6RXWKHDVW�5XUDO�&RPPXQLW\� 
Assistance Project

���7RWDO�$FWLRQ�$JDLQVW�3RYHUW\��7$3�
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West Virginia

���$OPRVW�+HDYHQ�+DELWDW�IRU�+XPDQLW\

���&RPPXQLW\�5HVRXUFHV��,QF��&$3

���)DLUPRQW�0RUJDQWRZQ�+RXVLQJ� 
Authority

���+RPH2ZQHUVKLS�&HQWHU

���+RXVLQJ�$XWKRULW\�RI�0LQJR�&RXQW\

���0RQ�&RXQW\�+DELWDW�IRU�+XPDQLW\

���1RUWK�&HQWUDO�:HVW�9LUJLQLD� 
Community Action Association

���5DQGROSK�&RXQW\�+RXVLQJ�$XWKRULW\

���5HOLJLRXV�&RDOLWLRQ�IRU�&RPPXQLW\�
Renewal (RCCR)

���6$)(�+RXVLQJ�DQG�(FRQRPLF� 
Development (SHED)

���6RXWKHDVWHUQ�$SSDODFKLDQ�5XUDO� 
Alliance (SARA)

���6RXWKHUQ�$SSDODFKLDQ�/DERU� 
School (SALS)

���:HVW�9LUJLQLD�$IIRUGDEOH�+RXVLQJ� 
Trust Fund

���:RRGODQGV�'HYHORSPHQW�*URXS



A. Merinoff

Andrew Horne

Appalachian Regional Commission

The Atlantic Philanthropies

Bank of America

BB&T

Bluegrass Integrated Communications

Calvert Social Investment

CDFI Fund

Central Bank

Cg. Of the Sisters of the  

Incarnate Word

Charles & Mary Grant Foundation

Citizen’s Union Bank

Commercial Bank

Community Trust Bank

CUB

Domestic and Foreign  

Missionary Society

Episcopal Diocese of Iowa

Fairmont Morgantown Housing 

Authority of WV

Fifth Third Bank

W
e gratefully acknowledge the generous support of these organizations and individuals, who, through grants, 

ORDQV��GRQDWLRQV��YROXQWHHU�ZRUN��DQG�WKH�VKDULQJ�RI�H[SHUWLVH��FRQWULEXWHG�WR�)DKH·V�VXFFHVV�WKLV�ÀVFDO�\HDU�
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Flagstar Bank

Forcht Bank

Ford Foundation

Franciscan Sisters of Mary

F.B. Heron Foundation

Glenmary Home Missioners

Grant Foundation

Heritage Bank

J.P. Morgan Chase Foundation

Kentucky Bank

Kentucky Dept. of  

Local Government

Kentucky Highlands  

Investment Corporation

Kentucky Housing Corporation

Kentucky Mountain Land Title

Mary Reynolds  

Babcock Foundation

Mercy Investment Services

Nazareth Literary &  

Benevolent Institution

Neighborworks America

Ohio Capital Corp for Housing

Opportunity Finance Network

Peoples Exchange Bank

People’s Self-Help Housing

PNC Foundation

Rural LISC

Seton Enablement Fund

Sisters of Charity of the  

Blessed Virgin

Sisters of Loretto

Tennessee Housing and  

Development Authority

Traditional Bank

US Department of Agriculture

US Department of Housing and 

Urban Development

US Department of Treasury

VHDA

Wells Fargo Bank

West Virginia Housing  

Development Fund

Whitaker Bank
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